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MENTORING AGREEMENT/CONTRACT
	MENTOR DETAILS

	Name
	

	Job Title
	

	MENTEE DETAILS

	Name
	

	Job Title
	



1. Purpose of the Mentoring Relationship
The purpose of this Mentoring Agreement is to formalise the expectations and commitments between the mentor and mentee for the duration of their mentoring relationship. This agreement outlines the roles, responsibilities, and goals for both parties, ensuring that the mentoring process is productive, respectful, and aligned with the development objectives of the mentee.
2. Mentoring Goals and Objectives
The primary goals of the mentoring relationship are to:
*(Please specify the mentee’s goals or objectives)
· 
· 
· 
3. Roles and Responsibilities
            3.1 Mentor’s Responsibilities:
The Mentor agrees to:
· Provide guidance, advice, and constructive feedback to the Mentee.
· Share relevant professional experiences, expertise, and insights.
· Offer career development support and suggestions.
· Actively listen to the Mentee’s concerns and challenges.
· Maintain confidentiality of all discussions within the scope of the mentoring relationship, unless otherwise agreed upon or required by law.
· Meet with the Mentee regularly, at least once per month or as mutually agreed.
· Set clear expectations for each session and provide resources or information to aid the Mentee’s growth.

         3.2 Mentee’s Responsibilities:
The Mentee agrees to:
· Set clear professional and personal development goals with the Mentor.
· Schedule and attend regular meetings with the Mentor.
· Actively engage in discussions, share feedback, and ask for guidance.
· Reflect on feedback received and act upon it to improve performance.
· Be open to receiving constructive feedback and be willing to make changes where needed.
· Maintain a professional attitude and respect the Mentor’s time and commitment.
· Keep the Mentor informed of any changes in goals, needs, or progress.
· Keep all discussions confidential, unless otherwise agreed upon.
4. Meeting Schedule
The Mentor and Mentee will meet on the following schedule:
· Frequency of Meetings: 
(e.g., monthly)

· Duration of Meetings: 
(e.g., 1 hour per session)

· Preferred Communication Method:
(e.g., in-person, video call, phone)

Please note: This schedule is flexible and can be adjusted based on mutual agreement.
5. Confidentiality and Professional Conduct
Both the Mentor and Mentee agree to maintain confidentiality regarding the discussions held throughout the mentoring relationship, unless required by law or mutually agreed upon otherwise. Both parties agree to conduct themselves with professionalism and respect at all times, upholding the PBS values of:
· Safety
· People
· Excellence
· Teamwork
· Integrity

6. Duration of Mentoring Relationship
This mentoring relationship is expected to last for approximately 6 months to 1 year, depending on the progress and the needs of the Mentee. This timeframe can be extended or shortened by mutual agreement between the Mentor, Mentee, and the Training & Competency team.
7. Termination of the Mentoring Relationship
Either party may request to end the mentoring relationship at any point if:
· The expectations are not being met, or
· Either party feels that the relationship is no longer productive.
If the mentoring relationship is to be terminated, both the Mentor and Mentee agree to discuss the reasons for termination and determine any next steps, such as reassignment or alternative developmental opportunities.
8. Feedback and Evaluation
The Mentor and Mentee agree to provide ongoing feedback to each other about their experience and progress. Both parties also agree to complete the online feedback form at the conclusion of the mentoring relationship to assess the effectiveness of the programme and suggest improvements.
9. Acknowledgement and Commitment
By signing below, both the Mentor and Mentee acknowledge and agree to the terms and conditions of this Mentoring Agreement. They commit to working collaboratively to achieve the Mentee’s development goals and ensure that the mentoring process is a positive and productive experience.
Signatures:
	Mentor

	Name
	

	Signature
	

	Date
	



	Mentee

	Name
	

	Signature
	

	Date
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