PRS Leadership Training Programme for Site Representatives RS
RS / Delivery & Support Leads

= 2 Days E Learning Academy - CBTs

Coaching & Mentoring Bullying, Harassment & Conflict Resolution Mental Health Awareness
Sexual Harassment
Equallirt])(/:,l Dsiyoer:Sity & Conducting Appraisals Effective Decision Making
usi

Lean Six Sigma - Yellow Belt Lean Six Sigma - Green Belt
Chartered Management Institute Qualification

ILM Level 3 Award in Leadership & Management

= 4 Hours

= 4 months

Understanding Leadership Solving Problems & Making
Decisions

TVNOILdO




